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[bookmark: _heading=h.gjdgxs]Introduction:




Academic Overview:

1. Program Description:

2. 	Program Learning Outcomes:
Upon completion of this degree students will be able to:
· 

3. Alignment with FIT/SUNY mission and goals


Goal 1:

Goal 2:

Goal 3


SUNY Mission Statement
Encourages and facilitates basic and applied research for the purpose of the creation and dissemination of knowledge vital for continued human, scientific, technological and economic advancement: 
· This program offers 

Promotes appropriate program articulation between its state-operated institutions and its community colleges as well as encourages regional networks and cooperative relationships with other educational and cultural institutions for the purpose of better fulfilling its mission of education, research and service. 
· Additionally,
Program Impact on SUNY and New York State 




4. Curriculum Sequence
Proposed program degree type (double-click on this table to open it in Excel)




Career Potential
5. Employment Opportunities:
a) [bookmark: _heading=h.1fob9te]
b) [bookmark: _heading=h.3znysh7]
c) [bookmark: _heading=h.2et92p0]
d) [bookmark: _heading=h.tyjcwt]
[bookmark: _heading=h.1t3h5sf]
[bookmark: _heading=h.9tg71wrxbyz4]
Similar Undergraduate Degree Program Placement information
Institution #1, Program name: (list placement data found on the comparison university’s website)
· 

Institution #2, Program name: (list placement data found on the comparison university’s website)
· 



Financial Overview
A statement about how the financial overview was prepared.
6.  Financial Overview.  Initial Planning Budget narrative for the proposed (proposed program title including degree type).
Assumptions used when compiling the Initial Planning Budget: (please write in narrative form.  Example: One cohort of X students will be admitted to the program each Fall semester, and a typical cohort will be comprised of: x number of graduates from:

Direct Costs
Personnel (for new full-time faculty, staff/techs add 40% for fringe and for adjuncts and other PT staff/techs, add 12% for fringe): 


Indirect Costs
Indirect costs are estimated at 60% of direct costs as per the college’s indirect rate


Revenue
[bookmark: _heading=h.4d34og8]Program revenue was calculated based on the assumption of thirds that 2/3 of new program students will pay in-state/NYC tuition, and 1/3 will pay out-of-state tuition.  

Estimated Program Results
Direct and indirect costs for the projected start-up total: 
For year 1, direct and indirect costs total: $
For years 2-10, direct and indirect costs total: $
Start-up net: $
Year 1 net: $.  
Years 2-10 net: $



7. Impact on existing FIT programs

1
Initial Planning Budget for Undergraduate Studies
TABLE 1 –



[bookmark: _heading=h.17dp8vu]



TABLE 2 DIRECT COSTS
(Double-click on this table to open it in Excel)






Table 3 Indirect Direct Costs
Table 4 Revenue Minus Direct and Indirect
(Double-click on this table to open it in Excel)






Appendix A.  List of Collaborators 
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Tuition State Aid: $2997 per 

student NYC+NYS+non 

resident

County Chargebacks

$15,610 applies to NYS 

FTE only

35 students 11.7 students 11.7 students 11.7 students

NYC (in state) tuition amount per 

student

$11,542

135,041.40 35,064.90

NYS (in state) tuition amount per 

student

$11,542

135,041.40 35,064.90 182,637.00

Non-resident (out-of-state) tuition 

amount per student

$23,586

275,956.20 35,064.90

Total 546,039.00 105,194.70 182,637.00 833,870.70

Assumptions: GRADUATE STUDIES / Full Time enrollment

1. 1 Academic Year

2. Intake of 20 students (Fall) + 15 students continuing (Spring) - 35 students

3. Student composition for revenue calculation: thirds

4. FTE: 35


Microsoft_Excel_Worksheet1.xlsx
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		Assumptions: GRADUATE STUDIES / Full Time enrollment
1. 1 Academic Year
2. Intake of 20 students (Fall) + 15 students continuing (Spring) - 35 students
3. Student composition for revenue calculation: thirds
4. FTE: 35

				Tuition		State Aid: $2997 per student NYC+NYS+non resident		County Chargebacks
$15,610 applies to NYS FTE only

		35 students		11.7 students		11.7 students		11.7 students

		NYC (in state) tuition amount per student
$11,542		135,041.40		35,064.90

		NYS (in state) tuition amount per student
$11,542		135,041.40		35,064.90		182,637.00

		Non-resident (out-of-state) tuition amount per student
$23,586		275,956.20		35,064.90

		Total		546,039.00		105,194.70		182,637.00		833,870.70
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Reallocation, 

Shared or New 

Expenditures

Start-up: (

must be in place 

before the program begins)

When the program begins 

Year 1

Years 2 thru 10

EXAMPLE: Adjunct Faculty/

New Funds

# of New Hires, FT faculty @  

proposed/current step 

indicated in CBA x 40% 

fringe.

EXAMPLE:

New Funds

# of adjunct faculty @ 

proposed/current step 

indicated in CBA x 12% 

fringe

EXAMPLE:

New Funds

# of new courses to be 

authored  by adjuncts @ 

$1,000. ea. 

Library Reallocation

New funds - 

Equipment Reallocation

New funds

Laboratories Reallocation

New funds

SPACE – can 

existing space be 

used?

Please explain:  

Supplies & 

Expenses (OTPS)

Reallocation

New funds

Other  Reallocation

Conference, travel, 

training 

New funds

Capital 

Expenditures:

Start-up (

must be in place 

before the program begins)

Year 1 Years 2 thru 10

Renovation of 

existing space(s)

Electrical

Office Equipment 

IT Support Costs  

(including 

communications)

Computer Software

Marketing (per fiscal 

year)

Promotion

Recruitment – 

budgeted for 

recruitment of 

adjuncts/techs

Total when 

program begins to 

yr 10

0 0 0

0

Personnel see CBA 

Salary Schedule

Total Direct Costs:


Microsoft_Excel_Worksheet2.xlsx
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		Reallocation, Shared or New Expenditures				Start-up: (must be in place before the program begins)		When the program begins Year 1		Years 2 thru 10

		Personnel see CBA Salary Schedule		EXAMPLE: Adjunct Faculty/

				New Funds

				# of New Hires, FT faculty @  proposed/current step indicated in CBA x 40% fringe.

				EXAMPLE:

				New Funds

				# of adjunct faculty @ proposed/current step indicated in CBA x 12% fringe

				EXAMPLE:

				New Funds

				# of new courses to be authored  by adjuncts @ $1,000. ea. 

		Library		Reallocation

				New funds - 

		Equipment		Reallocation

				New funds

		Laboratories		Reallocation

				New funds

		SPACE – can existing space be used?		Please explain:  

		Supplies & Expenses (OTPS)		Reallocation

				New funds

		Other 		Reallocation

		Conference, travel, training 		New funds

		Capital Expenditures:				Start-up (must be in place before the program begins)		Year 1		Years 2 thru 10

		Renovation of existing space(s)



		Electrical



		Office Equipment 



		IT Support Costs  (including communications)

		Computer Software

		Marketing (per fiscal year)

		Promotion

		Recruitment – budgeted for recruitment of adjuncts/techs

		Total when program begins to yr 10				0		0		0

		Total Direct Costs:								0
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Overhead Costs – 

60% of direct costs

Overhead costs 

cover student 

services, 

maintenance, 

security, HR, legal, 

finance, etc.

Total Direct & 

Indirect:

0 0 0

Tuition from 

(Table 1)

Direct and indirect 

costs (tables )

Revenue less direct 

and indirect costs

0 0 0

Table 4 - Revenue Minus Direct and Indirect



Table 3 - Direct and Indirect Costs



Planning years(s) and 

Start up

Year 1 Years 2 - 10



Planning year(s) & Start-

up

Year 1 Years 2 - 10
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		Table 3 - Direct and Indirect Costs



				Planning years(s) and Start up		Year 1		Years 2 - 10



		Overhead Costs – 60% of direct costs

		Overhead costs cover student services, maintenance, security, HR, legal, finance, etc.

		Total Direct & Indirect:		0		0		0

		Table 4 - Revenue Minus Direct and Indirect



				Planning year(s) & Start-up		Year 1		Years 2 - 10



		Tuition from 

		(Table 1)



		Direct and indirect costs (tables )

		Revenue less direct and indirect costs		0		0		0
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Proposed 

Program 

Title: 

Degree 

Type:

Date:

Semester  Credits Lec. hrs.

Studio 

hrs.

Major 

Area

Related 

Area

Liberal 

Arts

Total: 0 0 0

Semester 

Major 

Area

Related 

Area

Liberal 

Arts

Total: 0 0 0

Semester 

Major 

Area

Related 

Area
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		Proposed Program Title: 

		Degree Type:

		Date:



		Semester 				Credits		Lec. hrs.		Studio hrs.

		Major Area





		Related Area





		Liberal Arts



				Total:		0		0		0

		Semester 

		Major Area







		Related Area



		Liberal Arts



				Total:		0		0		0

		Semester 

		Major Area







		Related Area





		Liberal Arts



				Total:		0		0		0

		Semester 

		Major Area





		Related Area





		Liberal Arts



				Total:		0		0		0



		Totals				Credits		Lec. Hrs.		Studio Hrs.

				Major Area:		0		0		0

				Related Area:		0		0		0

				Liberal Arts:		0		0		0



				Total Required:		0		0		0






